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WHEN COACHING A SKILL TO YOUR PLAYERS, USE THE I.D.E.A. MODEL
	Phase
	How to Communicate

	Introduce the Skill
	Verbally introduce the skill and name it, providing a brief description.  Outline the coaching points.  Explain the importance of the skill, it uses during the game and how the skill relates to other skills that gave been taught.

	Demonstrate
	Demonstrate the Skill – perform it a number of times.  Make a point of noting the position of your head, hands and feet when demonstrating.  Prior to the demonstration, the coach should point out key coaching points that players should look out for to help them perform the technique.  Show the right and left handed perspectives

	Explain
	Verbally and visually explain how you are going to practice the skill – explain how to perform the drill that you have set up.  Before letting players practice the skill, check that they understand what they are being asked to do by inviting or asking question.

	Access
	Observe the children performing the skill a number of times.  Provide feedback and answer questions.  Players should begin to practice the skill, using a basic drill, as soon as possible after the demonstration.  For some more complex skills, or if the players are having difficulty performing a skill, break the skill down into a number of different parts and have the players practice each part in turn before they attempt to practice the whole skill again.



TOP 5 THINGS ATHLETES WANT IN A COACH
1. Just (Fair and honest) – Lets those who try their hardest and do their best play.
2. A good communicator and motivator – be able to motivate each individual and the team as a group.
3. Disciplinarian – can be fun but also lays down the law, strict but caring
4. Personable – Works to help all players not just some, is approachable. Helps off the field – encourages good grades, etc.
5. Respectful – Has a cool head – doesn’t explode at bad calls or when things do not go perfect
TOP 5 THINGS ATHLETES DO NOT WANT IN A COACH
1. Mean, disrespectful, yells with no purpose. Discouraging and negative, belittles players.
2. Lazy, not dedicated.  They are only there for practices and games and they don’t care about anything else.
3. Favoritism – Starts players not based on skill or earned hard work
4. Not understanding or willing to listen.  Unable to encourage after a loss or disappointments.
5. Arrogant and Sarcastic. Makes players feel even worse after they know they made a mistake
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